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2 WE’'RE TAKING 300
Dollars GREATER
MEASURES
TO HELP YOU
WITH YOUR
SALES REPORTING.



BLACKSMITH APPLICATIONS INTRODUCES

GAUGE

OFFLINE SALES REPORTING FOR FOODSERVICE FIELD SALES,
BROKERS, AND NATIONAL ACCOUNTS




We've all been there — it's the end of the month or quarter, and you're sitting
in your distributor’s or national account’s office, and those words you have been 'OD
dreading to hear finally come out — “So where am | with my numbers?”

The next thing that usually happens is — besides your palms getting sweaty and feeling a
knot in your gut — you pull out a PowerPoint presentation that has a colorful pie chart, fancy

clip art, and some “guesstimates.” And you can only hope that you'll be convincing enough to
assure your customer that the numbers are correct.
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Needless to say, for reasons such as incomplete data, disparate data, and complicated extraction ()
processes, the numbers usually aren’t “right on.” Well, that doesn’t help your or your customer’s ‘_‘;v
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business very much. To make educated decisions that consistently drive profitable growth and provide

value to your customers, salespeople need accurate, timely sales reporting that they can be confident
in providing to their customers. And they need to easily access it and retrieve it without being stuck
at their desks all day, connected to the network.

Blacksmith’s GAUGES" reporting provides all remote users, as well as headquarters personnel such as
sales planning, marketing, and finance, with standardized offline, on-demand reporting and analysis of
sales volume and financial performance for:

e distributor trade deals
e operator programs
e national account and regional chain contracts

GAUGES™ allows users to view sales information across customer, company, and product hierarchies
for a wide range of time-based and volume-based metrics.

By centralizing all field sales reporting and by utilizing standardized and customizable report
queries and templates, GAUGES" allows users to quickly and easily access and download the
sales data they need, when they need it. That means no more e-mail requests to headquar-
ters for volume reports, no more paper-based reports which include other salespeople’s
accounts, and no more waiting for the post office to deliver your weekly territory report

after the data is already five days old. The information you need is at your fingertips, §
when you want it.

In foodservice, success is measured one case, one pound, and one dollar at a
time. We want to make sure you accurately “gauge” your sales efforts and
success and have reporting that truly measures up to your needs.




¢ Pre-defined and user-defined queries
e Share the most effective views with peers via e-mail

e Extensive filtering and drill-down capabilities

e Consistent data views and sorting capabilities

e Quickly view data relevant only to your territory or area

e View data across customer, company, and product hierarchies
e Weekly data updates

e Utilize time-based metrics

o Weekly \
o Monthly
o Quarterly %
o Yearly 43
e Utilize volume-based metrics g
o Dollars S
o Cases )
> Pounds 'qco
e View comparison data <
o Absolute change QQ’
© % Change iy
° % Mix S
e Utilize print previews 00
e Export data to Excel %* &
e Utilizes Windows and Excel-type functionality ,’QQ
e Utilizes data from FORGESM, Blacksmith’s QN

contract and trade management system




 Eliminate paper-based and e-mailed reports
» Quickly access data of specific interest
 Easy and fast to implement
e Minimal training required
» Rapid results generation
» Reduce time spent searching for information
¢ Intuitive navigation
« Anywhere, anytime access for all remote users
o Field Sales
> Brokers
> Chain Accounts/National Accounts

o Sales Management
» Compare current sales information to prior periods
« |dentify sales trends, gaps, and opportunities
» Ensure accurate and timely reporting
» Reduce administrative involvement for report generation




COSTCO SUNNE i 285
DL MONTE FRESH PRODLCE
I _IIL_II]M'FHED' PRODUCE
mmﬁn K_S SPRNGFIELD

LEDYARDCO

- e
US FOODSERVSALEN MO UM
s S ASVESHS sita
WEST COAST GROC Pk 63

40

You Net$Change CYYemCs
106 2406

N

Hd-EE

. View only your

. Compare current

. Uitilizes data from

. Utilize standardized,

. View comparison

. View volume-based

. View time-based

. Create user-defined

9. Utilize extensive

A5 WHOLESALE
CAS INPORTS-TOPEXA
—CASH- WA DISTRIBUTING €O
—CENTRAL GROCERS
—CERTIFIED GHOCERS - MIDW
[ CHARLIES PRODUCE €O

[ —cosTeos:

. Save an unlimited

customers and data.

sales information
to prior periods.

contract and trade
management system.

pre-defined queries.

metrics.

metrics.

metrics.

queries.

filtering capabilities.

number of queries.




GAUGE

SALES REPORTING THAT MEASURES UP




Blacksmith Applicationé,- Inc.

1731 North Marcey Street
Suite 520X 44 =
Chicago; IL 60614 .
T866.572.9299 .
www.blacksmithapps.com




